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Our COVIEL9 response Is guided by
our vision of improving every life

Our Vision

3M Technology Advancing Every Company

3M Products Enhancing Every Home A Ensuring the safety of our employees
3M Innovation Improving Every Life

A Protecting healthcare workers and first responders

A Delivering for our customers and shareholders in the near
and longterm




Keeping employees safe

A Implemented social distancing measures for business
critical operations such as our manufacturing plants
and some laboratories

A Began work from home across all major office site
globally resulting in over 90% reduction of employees
on sites

A Updated safe workplace protocols globally and
executed new safety protocols across operations

A Established pandemic support programs led by cross
functional teams

A Developed internal communications to share-iap
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links to external reference sites
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Ramping up production
of N95s

A In January, 2020, 3M started ramping
up global respirator production globally
to produce at a rate of 1 billion per year

A Plans in place to double capacity again
to 2 billion per year

A Working with governments and others
to prioritize shipments to areas of
greatest need
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Accelerated timelines enabled by activating worldwide

idle capacity established after the SARS pandemic an
adjusting staffing




Appreciating our 3Mers who
have been at work
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I< A Activated a companyide social media
gur nara. haro( lias oot @” campaign to acknowledge the hard work and
\3 dedication of our plant and distribution center
V From Japan @ employees

A Collected and posted messages from 3Mers in
manufacturing locations on a rotating basis
through April

A Leveraged social media for engagement on
personal social channels with #Proud3Mer
displayed collecting nearly 900 messages to say
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Fighting fraud and price
gouging

A Working with distributors and governments to ensure
secure supply chains

A Demonstrating our commitment to protecting the public
health by fighting against price gouging, fraud and
counterfeits

A Created hotline for fraud and price gouging

A 3M has not increased respirator prices as a result
of the pandemic and has published our N95

respirator prices

A Working with national and local legal authorities to
bring lawsuits in multiple states and Canada
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Collaboration with other companies

A Partnering with other companies on a range of innovative solutions to
protect healthcare workers and first responders

A Established External Collaboration Response Team to review the 500+
external collaboration requests from all types of markets and
businesses, getting on average @80 new requests per day

A Major areas of focus/collaboration are: PPE capacity increase,
disinfection of PPE automation, and r8M product support

A Impact of these actions will continue beyond current efforts as we are
connecting in new and impactful ways with these companies
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Maintaining business continuity

A Activated our Corporate Crisis Action Team and
multiple rapid response teams to coordinate strategies to
protect our people and maintain business continuity

A Working closely witlour suppliers to understand how COVID
19 will affect their ability to serve 3M

A Sustaining operations in different circumstances around the
world by working differently, partnering with local experts and
governments, and collaborating globally

A Adjusting operations and spending in businesses impacted by
customer or market slowdowns
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